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2e2 at a glance

©

ConfigSnapshot

»Dedicated team of 2,200 IT professionals
»Revenues of £527m in 2010 — Growth to £1bn 2014

» Strength in Public Sector & Commercial Industries:

v'Government, Retail, Financial Services, Telco, Media, Hi-Tech and Commercial

»49 industry awards won over the last 5 years
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2B2% ConfigSnapshot Overview

e Third party offering to simplify E-
Business Suite application
configuration management

e Used in over 20 countries
e Over 200 E-Business Suite sites

e Applicable to entire application
lifecycle
e Support the needs of different roles:
Internal Audit
Functional specialist
Technical specialist
DBA

e Simple to install / use

©
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AB2% Customer Quotes @

ConfigSnapshot

“We used ConfigSnapshot during our Release 12 upgrade. It was particularly
useful for comparing the R12 and 11i environments helping us understand the
impact of the upgrade. It also enabled us to control new configurations across
multiple environments. We are now planning to make ConfigSnapshot a key part
in helping us extend our use of current modules and in implementing new ones.“

. . . . Leicestershire
ICT Project Manager, Leicestershire County Council, UK E County Council

“When FedEx needed a tool to document and baseline its nine Oracle R12 E-
business instances, we chose ConfigSnapshot from 2e2. It has surpassed our
expectations, saving FedEx countless hours of documentation effort; we can
document our entire Production instance in under an hour. Comparisons and
baselines have quickly discovered setup issues that would likely have been missed
otherwise. 2e2 provides exceptional support and continually enhances their
product to exceed customer expectations. We highly recommend it!”

Financial Project Advisor, FedEx Customer Information Services, USA Fe&x
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ConfigSnapshot Overview
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Multi environment/ entity comparison

(release independent)

[old Unmatched Invoices
lInveice Match Optior.

N
Match to Surchase Order

Vision Hetherlands Vision Operations.

& 7 §

04.2210.000.000

104.1340.000.000. 01-000-1340-0000-000

104.7825.000.000

Field Name [ VIS11510 VIS1159
eceipt Date
ceipt Days Early 5 5
eceipt Days Late 5 5
eceipt Date Action \warning [Warning
Over Receipt Control
Tolerance 5 5
ver Receipt Action Warning Warning
o
Allow Substitute Receipts es T i 3
Ao horgared racapts - Financial Options
Allow Express Transactions es
Rllow Caseads Transactions e Field name Vision France Vision Germany
Allow Blind Receiving o our
alidate Serial Numbers on RIMA Recaipts _Yes e canodt b 2
Receipt Routing rect Delivery by [2.401300..-.000. :.
Enforce Ship-To arning Frapayment 61-1318-060-000
ASN Control Action Future Gated Paymen:
RMA Receipt Routing Discount Taken 1-3733-060-000
alidate Lots on RMA Receipts [ e
e e N 50 Rate varionce Loss [11.68£000.-.-.000.- 101-2150-000-000
eceipt Number Options et P
ceipt Number Generation [Automatic
eceipt Number Type IMumeric 'SUPPLIER - ENTRY
lext Receipt Number [es10 RFQ Grly Site o o

He.
Match o Purchase Order

104.7844.000.060

We Ho

He He ]
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Documentation

Snapshot

Program Enabled  ShortMame  Program Application Executable Name Method Creation Date Last Update Date  Created By Last Updated By
|ADS Financials Yes  ADSFINS General Ledger ADSFINS PLISQL Stored Procedure 11ul02 1ul-02 NETHERLANDS  NETHERLANDS
Procurement Card Test Data Prepopulation Yes APWXCARD Payables APWXCARD PL/SQL Stored Procedure 12-Jan-38 12-Jan-98 JBALL JBALL
|ADS Receive Yes  ADSREC Purchasing ADSREC PLSQL Stored Procedure 16-Jan-02 18Jan-02 OMBLD OMBLD
1.2 Pﬂ\fﬂ bles Looku ps- Accounts F’ﬂyﬂ ble { General ] |ADS Cross cumency lockbox fist fle creation script  Yes  ARXCCLEX Recenables ADS_ARNCCLEX SQL*Plus 09-Aug-00 09-Fsb-07 OPERATIONS  OPERATIONS
|ADS Deductions Lockbox Flal File Creation Script  Yes  ARKDEDLB Recenables anledib SQL*Plus 01-dun-04 01Jun-04 OPERATIONS  OPERATIONS
|ADS Invoica Print Selectad Invoices Yes  ADS_RAXINV_SEL Recenables Transaction Print Oracle Reports 21-New-07 27-Nov0T JPALMER JPALMER
Menu Path: Setup = Lookup = Payables
ADS Transaction Detail Repart Yes ADS_ARXTOR Recenables ADS_ARXTDR Oracle Reports 27-Now-07 27-Nov-07 JPALMER JPALMER
[ield Name Value
|ADS USD lockbox fiat file creation script Yes  ARNLBX Recenables ADS USD lockbox fiat e creation script SQL"Plus 04-Aug-4 14-Sep-04 OPERATIONS  JPALMER
Type NDOR
Meaning/User Mame
Diescription
Access Level cssin Yes  CSSIN Recenatles ARACCPE PLISQL Stored Procedure 07-Aug-09 07-Aug-09 OPERATIONS  OPERATIONS
¥ _I O] ent Programs (Summar . Vakie Sets - System Admins Fiexfield Segments (Defauk Forms - Applcation Develop Form Functons| | 4
View Application
Menu Path: Payroll > Setup > Elements
Code Meaning Description Tag [From To Enabled Flexfield Element
G = G ge ax G o 01 -2002 Wes —
AaEN'I:E Tax Collector Agent | Tax Collector Agent 01-JUN-2002 &5 mer— D
ARRECADADOR

COMPANY

S-NO

CUSTOM IND Custom Authorities- | Custom Authoritizs- 01-JAN-2004
IND IND
Contracter Contractor Contractor
EXCISE IND Exgise Authorities- Execise Autharities- 01-JAN-2004
IND IND
FEDERAL Federsl Federal Supplier 01-JAM-1220 es
FOOD Food Supplies Food Supplies Z5-JAN-Z001 Wes
DISTRIBUTOR Distributor
GPO Group Purchasing Group Purchasing Z5-JAM-Z001 Yes
Organization Organizstion
GR_ABR GR_ABR Vendors outside of O1-JAM-2003 Wes
Gresce
GR_INT GR_INT Vendors in Gresce 01-JAM-Z003 Wes
GR_PUB GR_PUB Vendors - Public 01-JAN-2003 s
Sector
Govemnment Government Govermnment

NDIA CUSTOMS

AUTHORITY

MDA

Element Name

Reporting Name

Description

Primary Cl

Benefit CI

Effective Dates

From

To

Currency

Input

Output

Qualifying Conditions

Age

Length Of Sewvice

Units.

Standard

Further Information

Flexfield
STANDARD

Type

Termination

Priority

Skip Rule

Muttiple Entries Allowed

Additional Entry Allowed

Closed For Entry

Process In Run

Once Each Period

Indirect Results

Adjustment Only

Third Party Payment
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Comparisons - Instances/ Entities

Snapshot

Receiving Options

Menu Path: Setup = Organizations = Receiving Options

Field Name
Receipt Date
Receipt Days Early
Receipt Days Late
Receipt Date Action
Over Receipt Control
Tolerance
Owver Receipt Action
Miscellaneous
Allow Substitute Receipts
Allow Unordered Receipts
Allow Express Transactions
Allow Cascade Transactions
Allow Blind Receiving
Validate Serial Numbers on RMA Receipts
Receipt Routing
Enforce Ship-To
ASN Control Action
RMA Receipt Routing
Validate Lotz on RMA Receipts
Receipt Number Options
Receipt Number Generation
Receipt Number Type
Next Receipt Mumber
Accounting
Receiving Inventory Account
Retroactive Price Adjustment Account
Clearing Account

12.1.3

5
£l
Warning

5
Warning

Yes

Yes

Yes

Yes

No

No

Direct Delivery
Warning
Warning

Direct Delivery
Restricted

Automatic

Numeric

12229
01-000-1410-0000-000

01-000-1410-0000-000

11.5.10

5
&)
Warning

5
Warning

Yes

Yes

Yes

Yes

No

No

Standard Receipt
Warning

Warning
Standard Receipt

Automatic

Numeric

5016
01-000-1410-0000-000

01-000-1410-0000-000

[Menus

Filters Applied To Step

Field Name
Menu

Field Name
Sequence
Navigator Prompt
Sub Menu
Function
Description
Grant

Field Name
Sequence
Navigator Prompt
Sub Menu
Function
Description
Grant

Field Name
Sequence
Navigator Prompt
Sub Menu
Function
Description
Grant

Field Name
Sequence
Navigator Prompt
Sub Menu
Function

Description

Grant

Menu Path: Application > Menu

Menu Name: ='AP_PAYMENTS_ENTRY_GUI12'

12.1.3
JAP_PAYMENTS_ENTRY_GUI12

12.1.3
1

|AP_APXPAWKE_BATCH_MENU
Payment Batches
Maintain Payment Batchi
[Yes

12.1.3

Payment Batch Sets
ntain Payment Batch Sets

12.1.3

Payables Payment Manager Home Menu

12.1.3
Payments Manager

Payables Payment Manager Home
Payables Payment manager Self Ser
Home

Yes

11.5.10
JAP_PAYMENTS_ENTRY_GUI12

11.5.10
1
Payment Batches
AP_APXPAWKE_BATCH_MEMU
Payment Bat:
Maintain Payment Batchi
[fes

11.5.10
s
Payment Batch 5

Payment Batch Sets
Maintain Payment Batch Sets
[res

11.5.10

11.5.10

Financial Options

Menu Path: Setup = Options = Financials

Field Name Vision France
ACCOUNTING
Future Periods 4
GL Accounts
Liability 11.401100.-.-.000.-
Prepayment 11.409100
Future Dated Payment / Bills Payable 11.403000
Discount Taken 11.661600
PO Rate Variance Gain 11.766000

PO Rate Variance Loss
Expenses Clearing
Miscellanecus
Retainage

SUPPLIER - ENTRY

Invoice Match Option

11.666000.-.

a

Vision Germany

01-1600-000-000
01-1310-000-000
01-1500-000-000
01-3730-000-000
01-2660-000-000
01-2150-000-000

No
Mo

Match to Purchase Order

Vision Netherlands

4

04.2210.000.000
04.1340.000.000
04.2210.000.000
04.7825.000.000
04.7842.000.000
04.7844.000.000

No
No
Match to Purchase Order

Vision Operations
2 4

01-000-2210-0000-000
01-000-1340-0000-000
01-000-25680-0000-000
01-740-7825-0000-000
01-740-7842-0000-000
01-740-7844-0000-000

RFQ Only Site Mo
Hold Unmatched Invoices No
Match to Purchase Order

No MNo
No Mo
Match to Purchase Order

40.400000.000.000
40.407000.000.000

40.000000.000.000

40.768000.000.000
40.668000.000.000

Match to Purchase Order

Vision Spain
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Journal Approval Limits - General Ledger (Vision Operations (USA))

Menu Path: Setup = Employees > Limit

Point in time
Field N R12.1 R12 H
Employee \Abbott, Ms. Rachel basel_lne
Employee 1d 4349 comparisons
Authorization Limit 99999559999999
Flexfield
History Info
Creation Date 11-JAN-2010
Last Update Date 11-JAN-2010 =
Created By OPERATIONS 4
Last Updated By OPERATIONS Application Database
Field N R12.1 R12 4 B T | et
Employee Brock, Mr. Kim Brock, Mr. Kim [ o l‘
Employee Id 30 30 £ ) veermensce ot Sigie
Authorization Limit 9959999999 100000 o ? R
Flexfield Point in time L
History Info . : H :
Creation Date 13-DEC-1997 13-DEC-1987 Conflguratlon basellnes Any Environment/
Last Update Date 13-JUL-2010 13-DEC-1957 .
Created By FIN15 FIN13 _T|mH other baseline
Last Updated By OPERATIONS FIN15
Order Holds - Order Management (General) C ] ] ]
onfiguration Planning
Menu Path: Setup > Orders > Holds
e Contption et . L
Step Hisrarchy
Field N R12.1 R12 "“"‘l»?-“a- p— T Ram | e _J|||
Hold Name: 3A7 Change Motification Hold 347 Change Notification Hold — - _..,_._,,,.h . \
Sesrpian Line level hold - Waiting for a responze on  |Line level hold - Waiting for a rezponze on H o B = Feld Zoom
347 347 e 2
Type Change Motification Hold for A7 Change Notification Hold for A7 Eﬁ.ﬁﬁ,—— =Wd,_gm»_-mv-wmwum = e ‘
Workflow Item " * Copp Racard e
\Workflow Activity Lol
Hold Included Items Mo No Voot B
Progress Workflow on Release No | Gl Coke
Apply To Order And Line Mo Mo - L‘
Date From Dt Fecond
Date To ) N —
e o ek | e |22 | AgF Ll
Creation Date 01-JUL-2004 01-1UL-2004
Last Update Date 01-JUL-2004 01-JUL-Z004 “"'@' ﬂ ﬂ
Created By WUTOINSTALL WWUTOINSTALL =
Last Updated By AUTOINSTALL IAUTOINSTALL
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User Function

Name
Irwgice Payrerts
Irwoice Papments
Irwgice Payrerts
Invoice Payments
Irwaice Payments
Inwoice Payments
Irwaice Payments
Inwoice Payments
Irwoice Papments
Irwgice Payrerts
Irwoice Papments
Irwgice Payrerts
Invoice Payments

Irwaice Payments

Inoice Papments

Iwoice Payments

Manage User Access & Settings

x 5 N
& & ) N
e ) % &8
N > > ) N N
\\\4\ D{° \\\'5\ é'a @*ﬁ @ eﬂ’b 3 0\9 & 0-@ oﬂq’ \.‘-’ 0 S .&\e {.\ »
Generated By ConfigSnapshat & < @ 0@0 e Oé\ R ) o RS o \Q‘X\ -2\06\ 2 -2\‘)& ‘Z&d-‘ &
) & & 2 2 & N
e e S e S e S e P o & * & ® & ® & ®
G T BB B O R R & 2 2 2
2 0< "o° °< V@ °< Vz 0< V‘O 0< Q‘ 0< qﬂ 0< Q' 0< Q' 0< Q- 0‘ @Q
User Employee [-] [-] [~] [-] [-] [-] [ (=] (-] (-]
DPHILLIP Phillip, Mr. Don
DREEVES Reeves, Doctor Don v v
DROSS Ross, Mr. Dan
DRUANE v T
DRYAN Ryan, Mr. Andrew David (Drew) — v
DSOUTH South, Mr. David Responsibilities: v
DSPEED General Ledger Super User
DSUTHERLAND Sutherland, Mr. Daniel General Ledger Vision Netherlands
DTHORNTON Thornton, Mrs. Dale General Ledger, US Federal v
DTRIPPE v MRC General Ledger Yision Netherlands (NLG)
DVLP1
DZANE Zane, Mrs. Deborah v
DZEIGLER Zeigler, Ms. Dianne
EBBA
EBENNIS Bennis, Ms. Elaine v
EBRANNON v
EBUSINESS Taylor, Phillip Charles \ v
EBUSINESS-MFG Barton, Jeffrey M. v v v
EBUSINESS:MANUFACTURBarton, Jeffrey M. v
EDAVIS Davis, Mr. Ed J
Function Name User Form Name Form Name Menu Name Responsibility Name Menu Name Access Path User Name Employee Customer
AP aPRINWKE_INVOICE_PATNMENT
S Invoice Workbench APHINWEKE AP_APHINWEKE_MENU ANDYH
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APHINWKEB_MENL BOUCHET Biouchet. Mrs. Helene
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWEKE AP_APHINWEKE_MENU FRANCEZ Darnais, Mr. Jean-Louis
AP_APRINWKE INVOICE_PAYMENT
= Irwoice Workbench APRINWIKE AP_APKINWE_MENL JSELLER Seller, Mr. James
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APXINWEE_MEN LEGALL Le gall. Mrs. Anne
AP_APRINWKE_INVOICE_PAYMENT
= Irwoice Workbench APRINWKE AF_APXINWKE_MENL MARTIN Martin, Mrs. Marie
AP_APYINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APXINWEE_MEN OPERATIONS Stock, Mz, Pat Pat Stock.
AP aPRINWKE_INVOICE_PATNMENT
1 Irwoice Workbench APRINWEKE AF_APXRINWKE_MENL ANDYH
AP_APYINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APHINWKEB_MENL BOUCHET Biouchet. Mrs. Helene
AP aPRINWKE_INVOICE_PATNMENT
S Invoice Workbench APHINWEKE AP_APHINWEKE_MENU FRANCEZ Darnais, Mr. Jean-Louis
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APHINWKEB_MENL JSELLER Seller. Mr. James
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWEKE AP_APHINWEKE_MENU LEGALL Le gall. Mrs. Anne
AP_APRINWKE INVOICE_PAYMENT
= Irwoice Workbench APRINWIKE AP_APKINWE_MENL MARTIN Martin, Mrs. Marie
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APXINWEE_MEN OPERATIONS Stock, Mz, Pat Pat Stock.
AP APRINWKE_INVOICE_PAYMENT
1 Irwoice Workbench APRINWEKE AF_APXRINWKE_MENL BOLICHET Biouchet, hrs. Hélérne
AP_APRINWKE_INVOICE_PAYMENT
S Invoice Workbench APHINWKE AP_APHINWKEB_MENL FRANCEZ Damais. Mr. Jean-Louis

Snapshot

Supplier
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Compare 11.5.10 baseline with live 12.1.3 instance




292 Usage During Upgrades

ConfigSnapshot
A
Resolution
' = '
o T |
|Repeat for each Test Upgrade Iteration I
Clone Production ! '
and create Test/ : Deta"ef Ve ;
Dev emironments | “ |
as requirad | I
I |
I |
! | y
1. Upgrade | 3. Implement Mew ! 7. Dress
: g ! 2 Test Upgrads i 5. System Test 6. UAT Rehearsal 8 PROD Upgrade 9. Go-Live
Assessment ] Features Upgrade
I |
I |
I |
: /—L : : - L L
2 Basaline ™ Compare Ses Compare To | (" Baseline Pre- & s ™y
Production Automatic | Environments / I lemantztion Previous Iteration / | Post-UAT / Confirm Setup Confirm All Steps
e Gouraiio] identification of | | |Create Baselines "E:lhﬂl"[: o Create Baselines /| | | Manage Consistent With Completed —
satgtings customisations | Paich Irnpect Manage Config. | Canfiguration VAT Environment Compare to UAT
I Analysis Changes ji_  Changa | s
I |
I |
I |
1 L | L 4 ¥
List of ' [ Pach impact N e -
Production Document /Config. iguration
Baseline Customisations : Analysis : Changes e
—— T ] |
I |
I |
| Upgrad I UAT
] pgrade . |
| Baselines i Se==ing | baselines
I
L | J
_Ll 4. Maintain
"] Customisations
( Adoption & Learning' Project Management’ Hardware & Infrastructuref Change Management’ Reporting etc -]

mpi
Key: csiwy I Oracle L.Iplg;rade




292 Upgrade Assessment @

ConfigSnapshot

Assessment

Analyse existing setups
« Documentation to enable to understand

e current settings to assess impact

Dev environments

as required « Flexible options to maximise understanding

|ldentify Setups at risk
* Modified Seeded data
« Seeded data extended by implementation
» Setups not meeting Oracle standards

Customization Identification
» Configuration Sets define areas to
investigate
» Flexible reporting enables easy
understanding of customizations
» Impact analysis




292 Upgrade Test Iterations @

ConfigSnapshot

Upgrade Test
|lterations

Compare settings pre and post upgrade to show:
» Existing setup modified
* New seeded setups identified
» Determine setups automatically made by
Oracle based on existing setups
» Clear identification of new/obsolete fields

Detailed Upgrade
> Log

5. System Test

Capture change to ensure repeatability - baselines

2 Test Upgrade |—»{™ :

" " J
/—l—\ ¥ L
mpare

I
I
I
I
I
i
I
I
I
I
I
I
i
I
I
I
I
I
Previous teration 1| |
I
I
I
I
I
I
i
I
I
I
I
I
I
i
I
I
I
I

Manage additional setups

Col Ses " Compare To
e S| | arcamert | [Crc Sl « Facilitate planning
\_ﬁnalysls_J \‘_CI'IHI‘I_JQBS - -
» Configuration Sets to capture the steps and
(o Vgt ity required order
\__‘/"_“ Changes

Compare iteration end points to ensure consistency

______________________________



292 Benefits To Customization Maintenance @

ConfigSnapshot

Maintain
Customizations

Directly compare R12 vs. 11i schemas

Determine new and modified tables / fields

Cannot comprehensively identify obsolete tables as

— Oracle does not always remove them
Can review new tables to assist in identifying the

tables they replace

Use Customization Identification to logically work
through each one to determine if it is affected



292 Benefits To Testing Phase @

ConfigSnapshot

Testing
Compare DEV with Test to check setup

Baseline TEST before starting UAT to:
» Quickly identify changes made that
cause issues during testing
» Capture changes made based on user
feedback so they are added to the
actions for further iterations

Issue resolution

Review user access




292 Benefits To Production Upgrade Phase @

ConfigSnapshot

Production Upgrade

Baseline Production prior to upgrade to
determine change if any issues

Configuration Sets define clear recipe of steps
to follow for project team

Direct comparison once upgrade steps
completed vs. UAT to ensure complete

Automatic generation of up to date
documentation for upgraded environment

- Put in place ongoing audit and control
Configuration
Document



292 Other Considerations @

ConfigSnapshot

e Managing high numbers of entities
Not possible to test all functionality in all entities
Compare entities within an environment
Focus on testing the variations between entities
Sets of Books / Operating Units / Inventory Organizations etc.

e May require further patching during upgrade process
Baselines to enable comparison of effect on data
Patch impact analysis report to identify the effect on components



../../Admin/COMPARE ENTITY -Accounts Payable Config -  vis1159 - 19-2-2007  20-49.html
../../Admin/Database Administration (E-Business Suite) Config - 'R12.1' - 21-09-2010  06-20.xls

2P2% Summary @

ConfigSnapshot

e Reduce time to complete common tasks
- Enable resources to achieve more
- Focus on “value add” tasks
- Provide more benefit to the business
e Reduce issues due to error
- Reduce impact of unplanned work
- Resolve issues more quickly
- Move from being reactive to proactive

e Provide increased control
e Improve planning
- Determine detailed tasks earlier
e Minimise risks
e Support for GRC, Audit and Segregation of Duties
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Managed Services Professional Services Unified Communications Data Management Server & Client 2e2.com




2B2%+ Availability

e« Compatible with 11.0.3, 11i and Release 12.x

e Covers over 130 E-Business Suite modules
Financials
HRMS
Supply Chain
CRM
Manufacturing

e Technical / Other Areas
Database Objects
Workflow
Personalizations
System Administration
Flexfields

©

ConfigSnapshot




2B2%* Further Information/ Next Steps O

ConfigSnapshot

e You will be sent a copy of today’s slides and the sample output

 Feel free to contact us with any questions or for further details etc -
contact details below

e There is a full trial version available so if you would like to test it out
against your own instances etc let us know and we will forward details
and support you through the trial as required

« We operate a number of different licensing models, please contact us
for details

Gordon Halley - gordon.halley@2e2.com
USA Tel: +1 (646) 652 6650

UK Tel: +44 (0)208 144 0385

Skype: gordon_halley
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