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Dedicated team of 2,200 IT professionals 

Revenues of £527m in 2010  –  Growth to £1bn 2014 

Strength in Public Sector & Commercial Industries: 

Government, Retail, Financial Services, Telco, Media, Hi-Tech and Commercial 

49 industry awards won over the last 5 years  

 

 

 

 

2e2 at a glance 



ConfigSnapshot Overview 

• Third party offering to simplify E-
Business Suite application 
configuration management 

• Used in over 20 countries 

• Over 200 E-Business Suite sites 

• Applicable to entire application 
lifecycle 

• Support the needs of different roles: 

- Internal Audit 

- Functional specialist 

- Technical specialist 

- DBA 

• Simple to install / use 



Customer Quotes 

 

“We used ConfigSnapshot during our Release 12 upgrade. It was particularly 

useful for comparing the R12 and 11i environments helping us understand the 

impact of the upgrade. It also enabled us to control new configurations across 

multiple environments. We are now planning to make ConfigSnapshot a key part 

in helping us extend our use of current modules and in implementing new ones.“ 

 

ICT Project Manager, Leicestershire County Council, UK 

 

“When FedEx needed a tool to document and baseline its nine Oracle R12 E-

business instances, we chose ConfigSnapshot from 2e2.  It has surpassed our 

expectations, saving FedEx countless hours of documentation effort; we can 

document our entire Production instance in under an hour. Comparisons and 

baselines have quickly discovered setup issues that would likely have been missed 

otherwise. 2e2 provides exceptional support and continually enhances their 

product to exceed customer expectations. We highly recommend it!” 

 

Financial Project Advisor, FedEx Customer Information Services, USA 
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Multi environment/ entity comparison 

(release independent)
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Comparisons – Instances/ Entities 
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Manage User Access & Settings 



ConfigSnapshot Demo 

Demo 

 

Compare 11.5.10 baseline with live 12.1.3 instance 

 



Usage During Upgrades 



Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analyse existing setups 

• Documentation to enable to understand 

current settings to assess impact 

• Flexible options to maximise understanding 

 

Identify Setups at risk 

• Modified Seeded data 

• Seeded data extended by implementation 

• Setups not meeting Oracle standards 

 

Customization Identification 

• Configuration Sets define areas to 

investigate 

• Flexible reporting enables easy 

understanding of customizations 

• Impact analysis 

 

Upgrade Assessment 



Upgrade Test 

Iterations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upgrade Test Iterations 

 

Compare settings pre and post upgrade to show: 

• Existing setup modified 

• New seeded setups identified 

• Determine setups automatically made by 

Oracle based on existing setups 

• Clear identification of new/obsolete fields 

 

Capture change to ensure repeatability - baselines 

 

Manage additional setups 

• Facilitate planning 

• Configuration Sets to capture the steps and 

required order 

 

Compare iteration end points to ensure consistency 



 

Directly compare R12 vs. 11i schemas 

 

Determine new and modified tables / fields 

 

Cannot comprehensively identify obsolete tables as 

Oracle does not always remove them 

 

Can review new tables to assist in identifying the 

tables they replace 

 

Use Customization Identification to logically work 

through each one to determine if it is affected 

Maintain 

Customizations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits To Customization Maintenance 



Testing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compare DEV with Test to check setup  

 

Baseline TEST before starting UAT to: 

• Quickly identify changes made that 

cause issues during testing 

• Capture changes made based on user 

feedback so they are added to the 

actions for further iterations 

 

Issue resolution 

 

Review user access 

 

 

 

Benefits To Testing Phase 



Production Upgrade 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Baseline Production prior to upgrade to 

determine change if any issues 

 

Configuration Sets define clear recipe of steps 

to follow for project team 

 

Direct comparison once upgrade steps 

completed vs. UAT to ensure complete 

 

Automatic generation of up to date 

documentation for upgraded environment 

 

Put in place ongoing audit and control 

 

Benefits To Production Upgrade Phase 



Other Considerations 

• Managing high numbers of entities 

- Not possible to test all functionality in all entities 

- Compare entities within an environment 

- Focus on testing the variations between entities 

- Sets of Books / Operating Units / Inventory Organizations etc. 

• May require further patching during upgrade process 

- Baselines to enable comparison of effect on data 

- Patch impact analysis report to identify the effect on components 

 

../../Admin/COMPARE ENTITY -Accounts Payable Config -  vis1159 - 19-2-2007  20-49.html
../../Admin/Database Administration (E-Business Suite) Config - 'R12.1' - 21-09-2010  06-20.xls


Summary 

• Reduce time to complete common tasks 

- Enable resources to achieve more 

- Focus on “value add” tasks 

- Provide more benefit to the business 

• Reduce issues due to error 

- Reduce impact of unplanned work 

- Resolve issues more quickly 

- Move from being reactive to proactive 

• Provide increased control 

• Improve planning 

- Determine detailed tasks earlier 

• Minimise risks 

• Support for GRC, Audit and Segregation of Duties 
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Availability 

 

 

 

 
 
 



Availability 

• Compatible with 11.0.3, 11i and Release 12.x 

• Covers over 130 E-Business Suite modules 

- Financials 

- HRMS 

- Supply Chain 

- CRM 

- Manufacturing 

• Technical / Other Areas 

- Database Objects 

- Workflow 

- Personalizations 

- System Administration 

- Flexfields 



Further Information/ Next Steps 

• You will be sent a copy of today’s slides and the sample output 

 

• Feel free to contact us with any questions or for further details etc – 

contact details below 

 

• There is a full trial version available so if you would like to test it out 

against your own instances etc let us know and we will forward details 

and support you through the trial as required 

 

• We operate a number of different licensing models, please contact us 

for details 

 

Gordon Halley - gordon.halley@2e2.com 

USA Tel: +1 (646) 652 6650 

UK Tel: +44 (0)208 144 0385 

Skype: gordon_halley 
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